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Strategy Analysis
	Zara is one of the largest fashion company in the world in terms of revenues obtained from annual sales and also the market share. The company has more than 300 hundred young designers whose ages range between late 20 and earlier 30s, and the designers are responsible for churning out of 12,000 new designs each year. The designers have also perfected the art of fast fashion, the designers develop fashion-forward pieces and they also understand the market for which they are creating the fashions. The process of creating the clothes, from sketching, finding raw materials and completing the clothing product itself takes about six weeks to complete. The company has established main activities in the value chain for fashion clothing to make sure that the company efficiently transforms raw materials into clothing materials which can be retailed. 
The main activities in this process include; designing, in this activity, the company’s designers form part of the company’s commercial team, and they are charged with the responsibility of creating designs for the products. The process of designing is collaborative, and it involves numerous meetings. Just like the other designers in the fashion industry, the company creates fashion designs for fall, winter, summer and spring seasons. However, these designs only account for 15 – 20 per cent of the company’s sales as compared to other fashion companies which rely on these designs for 80 – 100 per cent sales (Grant, 2018). The company relies heavily on the country managers and shop owners when making decisions about their designs. The second main activity is production; for along the company has depended on its production plant which is located in Arteixo base. However, with globalisation, the expansion and growth of the company’s business, the company now depends on more than 1,600 third party suppliers who are located in Europe, mainly Turkey and Asia. The company’s production plants mainly focus on the productions of clothing products that are timed, and those that are outsourced to other parts such as Asia. The company also has plants which are focused on cutting of the fabrics which are used in the production process. The distribution activity is the crucial value chain activity implemented by the Zara company, the company has established three main distribution centers, the main distribution center which is based in Arteixo, the Zaragoza center which mainly distributes women garments, and the Meco distribution center that is near Madrid and which focuses mainly on children’s clothing. The distribution centres for the company’s products are highly automated, and the company introduced the use of radio frequency identification (RFID) technology in 2014, this technology allows them to track their clothes from the production line in the factory to the point of sale. For stores which are within Europe, they are consolidated with the Zaragoza distribution centre and shipment is made within 24 hours to the third parties using trucks. For the stores that are outside Europe, shipment is made through airfreighting, and it is done between 48 – to – 78 hours. When the shipments arrive, they are put on display as the stores do not have back inventory systems. Retailing activity takes place in stores. Stores place orders, and they receive shipments twice per week, this is because of the constant stream of new products and designs which are being demanded by the customers. As noted, mass-market fashion companies usually outsource manufacturing because of the globalisation aspects which have widened the companies’ design needs and the growing markets. Outsourcing manufacturers will ensure that the companies meet the design demands and market needs of growing customers. 
Zara has developed a business strategy which has defied the conventional practices of the mass market and the clothing and fashion business. This is because the business systems within the company can complement one another and they are developed in such a way that they match the company’s capabilities. Even though company’s production of short runs entirely on the plants that are within Spain which means that the costs for production will be high, the costs are offset by other efficiencies which are within Zara’s business system. The company’s production and business systems work in such a way that it addresses the disadvantage of high-cost production through different efficiencies, especially for slow-moving products. The reduced prices of the slow-moving products allow the company to position itself as one of the fashion companies in the market with low-cost products and this allows them to get many customers and grow their businesses (Todorov & Akbar, 2018). The growing complexity in conducting business operations also threatened the collaborative management style which was being used by the company. As the company grew geographically, in size and also increased its product range, there was the need for the company to develop an integrated business management system to ensure that the company efficiently runs its operations so that it can continue growing and satisfy the needs of their customers. This integrated business management strategy also allowed the company to have an advantage over its competitors. Using efficient management capabilities is one of the most efficient strategies that the company has used to ensure that it continues to grow and expand its product range as well as market scope. 
The competitive advantage for Zara is sustainable as they are implementing efficient strategies in their management. The company has also been able to identify gaps in their production and business operations so that they can fill them to make sure that the business operations for the company are efficient and effective. One of the components which the competitors use to gain a large share in the market is the cost of their products (Grant, Butler, Orr & Murray, 2014). Zara has ensured that there are efficient systems in its operations which have enabled the high production costs to be reduced, especially for the slow-moving products. This has made the company to have an advantage in the market as the low prices help in boosting sales. The company has also established an integrated management system which has allowed the management to efficiently run the operations of the company and promote its growth. However, it should be noted that different issues have affected the fashions market making it very complicated. The issues of globalisation and entry of new competition into the market make it very hard for a company to maintain a single strategy for a long time. In this case, Zara needs to change its design decision-making process so that it can be able to make design decisions which will reflect the production situation at the company’s factories. The company also needs to explore other new markets so that it can be able to expand its business for it to grow. 
As noted, the company has been able to establish a strategy that has allowed it to grow over time and have a competitive advantage over the other companies dealing with similar products. By producing products through efficient systems that allow for the reduction of the prices at the retailing point, the company has been able to boost its sales and foster its growth. Its efficient integrated management system has also allowed the company to grow exponentially. 
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